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3 billion
people cook over 
open fires

4.3 million 
perish to fatal respiratory illnesses each year



off-grid communities spend up to 25% 
of their monthly income on cooking fuel

or upto 12 hrs/week 
gathering such fuel 



Pakistan is losing 47,000 
hectares of forest cover every year



Our Solution 



Early Success - 
Jaan Pakistan’s Biomass Cookstove Technology
764 stoves sold in Off-Grid Punjab, KPK, AJK and Gilgit Baltistan

Averaging five Sales Per Day



Competing Biomass Stoves 
(imported products are too expensive and not designed to meet local 
culinary needs; local products are inexpensive but inefficient)

EconofireBioLite M-5000

USD 80* USD 65* USD 40*

*ALL RATES ARE INCLUSIVE OF CUSTOM DUTIES, SEA FREIGHT AND OTHER RELEVANT TAXES; THESE NUMBERS 
ARE SUBJECT TO CHANGE CONSIDERING ALTERATIONS IN EX-FACTORY PRICES



Supreme Stove  
Unit Economics

Average Selling Price - USD 24

Cost per Unit - USD 15

Retailer Margin - USD 3



Traction 
Month-wise trend in sales



Go to Market Strategy

Live demo events

Household trials

Training Women Entrepreneurs

Commission Based Sales

Online - Cash on Delivery



Aspiring Entrepreneurs
Jaan Pakistan has signed contracts with 55  entrepreneurs/retailers across off-grid 
Khyber Pakhtunkhwa, Punjab, AJK and Gilgit Baltistan thus far 

BHOLA BIBI NAGINA BIBI
In the images above: Bhola and Nagina representing Jaan Pakistan in off-grid Kasur, Punjab









Market Potential - Pakistan

14.2 million households* 
100 million beneficiaries

*extrapolation based on Global Alliance for Clean Cookstoves and World Health Organization data 
- average number of individuals per household are 7



Promoting 
clean

cookstoves

 ProductsIdentifying 
agents of 
change 

Data 
gathering 
& village 
selection

Public Policy

Extreme 
AffordabilityBehavior 

Change 
Comms.

Develop women 
entrepreneurs to 
adopt, own and sell 
cookstoves to other 
women in their 
respective 
neighborhoods. 

Through rigorous and frequent data collection 
gain a deep understanding of the off-grid 
communities we work in

Constantly 
innovate on the 
existing line of 
products to come 
closer to varying 
market needs

Design 
communications that 
specifically address the 
concerns of off-grid 
communities across 
Pakistan 

Develop a design 
innovation lab and 
local manufacturing 
capability to 
achieve production 
efficiencies; also 
leverage carbon 
finance to subsidize 
product offering

Lobby with the Government 
to fine recreational use of 
firewood, subsidize clean 
energy products and take 
measures to curtail the black 
market The work at the center

Our Holistic Approach 



Social Business Competitions Won

Mentors & Accelerators

Donors; Investors; Supporters

Key Collaborations 



Team - Leadership  
Khizr Tajammul (Founder / CEO)

Advisor, Product Development

Advisor, Finance

Advisor, Marketing

- Behavior change specialist 
- Winner Rwanga Social startup 

Competition 
- Acumen Fellow 2016 
- Former MD at tech startup Sparklist 

Advisor, Fundraising
Saad Hasan Latif recently help secured 
USD 1.8 million at Husk Power Systems, 
a renewable energy startup based in 
Tanzania. Saad is a Global Acumen 
Fellow and a Development Manager at 
Mobisol.

Muhammad Ali Chishti is an Electronics, 
Communications and Management 
Information Systems expert. Chishti has 
fifteen years of experience and has 
consulted companies like CitiBank and 
Accenture. 

Danyal Hussain Tirmazi is a Chartered 
Accountant, Microfinance specialist and 
an Off-grid project pioneer. He has 
developed and implemented rural 
electrification and clean drinking water 
campaigns in marginalized 
communities. He is also a 2016 Rajiv 
Circle Fellow.

Kashaan Tajammul recently earned an 
MSc Digital Marketing degree from 
Warwick. He is now working at DU – 
one of two major mobile network 
operators in the U.A.E. 



Team - Operations  

Ayesha Sharif

Iftkhar Mahmood

Saleha Amin

Master Trainer: women entrepreneurial 
development program. Over seven 
years of experience in Microfinance 
Loan Recoveries and Social Mobilization

Shabib Ansari
Research Associate. Specializes in data 
gathering and its timely analysis to help 
inform key business decisions. Ansari is 
a recent graduate in Economics from 
LUMS. 

Team Lead Sales. Eight years of 
experience in rolling out off-grid energy 
products across 150+ villages within 
Punjab and KPK. 

Social Development Fellow. Amin’s 
major area of interest is consumer 
behavior and behavior change in 
general. She continues to play a pivotal 
role in helping us better understand our 
target market. 



Strategic Partnerships
Jaan Pakistan has forged partnerships with rural support programs and microfinance 
institutions to enhance its access across off-grid Pakistan - RSPN alone has outreach across 
43 million rural Pakistanis 

Social 
Mobilization 
& Capacity 
Building

Financing 
Women 
Entrepreneurs/ 
New Retailers



Financial Projections
Category/ FY

FY 

2017/2018

FY 

2018/2019

FY 

2019/2020

FY 

2020/2021

FY 

2021/2022

Market Retail Price 24 25 27 28 29

Cost of Goods 15 15 16 16 17

Retailer Margin 3.0 3.0 3.0 3.5 3.5

Jaan Pak Margin 6.0 7.0 8.0 8.5 8.5

Total Operating Expenses (Marketing, 

Cost of Sales, Distribution, Operations)
67,309 153,750 350,508 618,985 1,043,137

# of unit sales to break-even 11,218 21,964 43,813 72,822 122,722

Projected Sales (units) 3,000 13,500 50,250 105,000 202,500

PROJECTED REVENUES 72,000 337,500 1,356,750 2,940,000 5,872,500

*ALL NUMBERS ARE IN US DOLLARS



Fundraising History
Timeline Organization

Type of 

Funds

Amount 

(USD) Purpose

JUL 2015

Rwanga Social Startup Competition - 

fifth One Young World Summit, Dublin, 

Ireland

Business 

Competition 20,000

Import leading cookstove technologies from 

across the globe; test these technologies in 

Pakistan

DEC 2016

Palladium Pakistan - Health & Nutrition 

Innovation Fund (UKAID) Grant 12,727

Development of Jaan Pakistan's indigenous, fuel 

efficient, biomass cookstove and its first 

commercial pilot

DEC 2016 UpEffect - Crowdfunding Platform Crowdfunding 7,639

Testing a cross-subsidy business model, selling 

solar thermal cookstoves to affluent outdoor 

cooking enthusiasts to help subsidize our 

biomass model

FEB 2017

Shell Tameer, Bright Energy Ideas 

Award - Winner

Business 

Competition 3,200
Help Jaan Pakistan plug gaps in operational 

expenses; give visibility to our project

APR 2017

Stars in Global Health - Grand 

Challenges Canada Grant 75,630

Launch four distinct commercial pilot projects 

across Pakistan to test the scalability potential of 

the Supreme Stove and to quantify its health, 

economic and environmental impact

Funds raised to date 119,196



Ask 

*ALL NUMBERS ARE IN US DOLLARS

USD 359,550
as grant capital or equity investment

FY 2018-2019 Budget USD

Management salaries 34,351

Other staff salaries 49,344

Promotion/ Marketing 16,400

Sales Channel Management 48,375

Rent & utilities 5,280

Cost of Goods Sold (COGS) 205,800




